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Creating an even stronger Weir 2

Acquisition of ESCO, the premium brand in Ground Engaging Tools (GET) 
• Global market leader with c.40%1 share of surface mining; c.90% aftermarket

Focusing the portfolio on highly abrasive aftermarket-intensive applications
• Increasing exposure to more resilient and higher margin Minerals and Oil & Gas revenues

Creating a unique mining services provider
• The only provider of mission critical solutions from extraction to concentration

Significant value creation opportunities across the combined business
• US$30m cost synergies in base case; further benefits from leveraging global network & technology

Financial discipline
• 12.6x 2018E EV/EBITDA2; expected EPS accretive in first full year; ROCE > WACC expected in year 3

Mix of consideration: 41% equity, 59% cash
• Cash funded through debt and the proceeds from a  7.4% placing; 2018E Net Debt/EBITDA2 c. 2.0x

Weir trading update: Strong Q1 order momentum as expected
• Group orders +22%, Minerals orders +13%; full year expectations unchanged

US$1,285m mining acquisition and intention to sell Flow Control

1. Source ESCO Corporation.  2. Pro forma adjusted EBITDA is operating profit from continuing operations before exceptional items, intangibles, amortisation and depreciation



3Focusing the portfolio: Minerals and Oil & Gas

Highly abrasive, aftermarket intensive Intention to sell

55% Minerals 30% Oil & Gas 15% Flow Control

• Aligned to structural growth trends

• Strong market shares, high barriers

• High margin; strong returns on capital

• Aligned to growth in NAM unconventional

• Leading provider: frack pumps & flow iron

• More cyclical but high margin and returns

• Growing energy demand

• Niche positions in fragmented market

• Would benefit from prioritisation and scale

  

  

  

  

Mission 
critical

Highly 
engineered

Intensive 
aftermarket

Global 
support

1. Based on 2017 revenues. 
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4Acquisition of ESCO: Highly engineered Ground Engaging Tools

~2,600 people 19 countries #1 GET brand ~90% Aftermarket

Mining cable shovel Production Master® bucket Cable shovel lip system Whisler plus adaptor 
system

Mining wheel loader HD Quarry bucket Nemisys® lip system Ultralok® Tooth system

Infrastructure dredging Vortex® Cutterhead Featuring  GeoVor® Geovor® tooth system



5Acquisition of ESCO: Global mining market leader

An adjacent business that shares characteristics with Weir Minerals 

  




6Acquisition of ESCO: Razor / razor blade business model

Source: ESCO Corporation
1 Price based  on the cost of a  set  of multiple teeth  representing a  full complement for a  lip system
2 Sales may vary depending on application

+ +

Tooth set1

Lip system 
wear parts

(system lifetime 
sales)2

GET wear partsWear parts 
carrier

Shroud setAdapter setLip systemExcavator
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e Price (rebased) ~100 ~10 ~10 ~3

Life cycle 5–10 years 4 months 3 months 5 weeks

System lifetime 
replacements 1 15 – 30 20 – 40 50 - 100

System lifetime 
sales 150 – 300 200 – 400 150 – 300 = 500 – 1,000

ESCO lip system drives 5-10x its value in aftermarket sales
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Family owned with 105 year history

Commitment to innovation and technology

High quality, long standing team

Strong corporate governance

Continued stake in combined business

Acquisition of ESCO: Shared values and culture



Acquisition of ESCO: Significant value creation opportunities

Execute

1. Deliver on our financial criteria

• Forecast mid-single digit GET market 
growth

• US$30m annualised synergies
• Opportunity to improve ESCO EBITA 

margins towards lower end of Weir 
Minerals range 

Grow

2. Value creation opportunities

• Leverage unrivalled global network
• Creating a unique mining services 

provider
• Impact of complementary 

technology

Transform

3. Long-term benefits

• Move to optimal organisational 
model

• Platform for further product 
extensions

• Realise technology synergies

8
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9Execute: A global business of scale

ESCO Facilities

• 10 manufacturing sites

• 6 foundries:

• 2x US, Canada, Chile, 2x China 

• 22 service centres

Revenues by geography

ESCO Customers

• Top 10 global mining companies

• No customer >5% revenue
• c. 33% of revenues from 

construction, aggregates and 
infrastructure

Revenues by commodity

NAM EMER LatAm Asia-Pac Africa Copper Gold Iron Ore Coal Other miningAustralasia

ESCO ESCO + Weir Minerals ESCO Mining1 ESCO Mining1 + Weir Mining2

1 ESCO revenues excluding construction, aggregates and infrastructure revenues.   2   Weir Minerals excluding Power & Industrial and Sand & Aggregates revenues

Oil sands



Multi year mining capex growth forecasted1

 -

 25

 50

 75

 100

2016 2017 2018 2019 2020 2021

B
ill

io
n 

U
S

$

Sustaining Brownfield Greenfield

Sustaining and brownfield 4% CAGR 2017-2020

0

20

40

60

80

100

120

2012 2013 2014 2015 2016
Mining capex Weir Minerals
Peer average ESCO

Execute: Right deal at the right time 10

Right time in the mining cycle

Right time in the development of ESCO

1 CRU February 2018. 2. Constant currency revenue trend, rebased to 100. 3. Peers include Atlas Copco, Sandvik, Metso, FLSmidth, Outotec. 4. Constant currency.

Multi-year growth forecast as industry shifts 
back to investment and growth

Aftermarket supported by market fundamentals; 
increasing production and declining ore grades
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• EBITDA1 margins impacted by volume

• Significant restructuring undertaken

• Strong start to 2018

11

1. Adjusted EBITDA is operating profit from continuing operations before exceptional items, intangibles amortisation and depreciation.  2017 and 2018 are adjusted to align with Weir’s 
accounting policies as they will apply going forward.  
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Execute: Opportunity to improve ESCO margins

• Market growth: mid-single digit %

• Cost synergies US$30m by year 3

• Costs to achieve c.1.5x

1

Opportunity to improve EBITA margins towards lower end of Weir Minerals range



Execute: Delivering on financial criteria 12

Acquisition Mechanics
ESCO shareholders to receive 41% of consideration in Weir shares

• ~6%3 pro forma ownership of Weir; >50% locked up for 6 months post completion

Unanimously approved by the ESCO board
• Voting undertakings received from the required majority of shareholders
• ESCO shareholder vote on or around 7 May 2018
• Customary deal protection 

Closing expected in early Q3
• Conditional on anti-trust and other customary conditions

Transaction 
value

• Equity Value: US$1,051m
• Enterprise Value: US$1,285m est.

EV/EBITDA1 • 2018E (pre-synergies): 12.6x 
• 2018E (post-synergies): ~10x incl. run rate synergies

Cost synergies • US$30m annualised in third full year

EPS • Expected to be accretive in first full year

ROCE • Expected to exceed Group’s WACC in third full year

1. Pro forma adjusted EBITDA. 2  ESCO debt / pensions estimated  3. Based on Weir share price of 2,060p (as at 16-Apr-2018), GBP/USD FX rate of 1.4298
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Transaction funding

Placing
7.4% ABB

Vendor 
equity

US$m

Equity Value 
US$1,051m

ESCO net debt 
/ pensions
US$234m2

Weir debt

ESCO debt

US$1,285m



Grow: Leverage Weir's unrivalled service centre network

1. Map excludes ESCO and Weir facilities without service centres, i.e. head offices, sales offices, manufacturing centres

ESCO Service Centres

Weir Minerals Service Centres

Specific opportunities for Weir
Comminution North America

Specific opportunities to further globalise ESCO
Mexico Africa Russia / CIS Asia

Weir has ~4x the service centre coverage

13



Weir strategic 
innovation priorities 

Grow: Complementary technology 14

Advanced 
manufacturing

Digital 
transformation

Material science

• Foundry expertise in simulation, methoding & casting
• Bringing together emerging capabilities in cladding and 

laser deposition.

• Embedded sensors: measuring impact and wear to 
improve future design

• Aligned big data / analytics strategy at similar stage of 
implementation

• Bringing together some of the world’s best metallurgists 
• Cross fertilisation - Weir strength in chrome iron; ESCO 

strength in steel alloys 
• Understanding of wear mechanisms 

Complementary capabilities
Weir technology 
objective

Increase 
revenues 
from new 
solutions



15Weir Q1 IMS: Strong order momentum as expected

Q1 2018 order trends

Group: +22% with all divisions ahead of the prior year

Minerals: +13% with strong demand for both OE and AM

Oil & Gas: +50% driven by pressure pumping demand

Flow Control: +2% with encouraging growth trends 

Full-year expectations unchanged

“Our good start to the year reflects our anticipated progress at this stage of 
2018 and our full year outlook of strong constant currency revenue and profit 
growth remains unchanged”

Jon Stanton, Weir Group CEO

1. See appendix for further detail



Transform: Creating a unique mining services provider 16

ExplorationExploration DevelopmentDevelopment ExtractionExtraction Materials 
Handling 
Materials 
Handling 

Comminution, 
Screening and 

Grinding

Comminution, 
Screening and 

Grinding
SeparationSeparation RefiningRefiningMill Circuit and 

Concentration
Mill Circuit and 
Concentration

WeirESCO

Sandvik

Atlas Copco

Boart Longyear

Komatsu

Caterpillar

Metso

FLSmidth

Outotec

Terex

GE Mining

ThyssenKrupp Industrial Solutions 

Astec

Fenner

FLSmidth

Citic Heavy Industries Citic Heavy Industries

The only provider from extraction to concentration
Broadens portfolio of solutions to enhance customer productivity

Supplier consolidation drives efficiency for mining customers

Debottlenecking, increasing throughput, 
reducing downtime, increasing productivity



17Transform: An even stronger Weir

A portfolio of global leading brands

Focusing on highly abrasive upstream

Exposure to resilient aftermarket

Financial strength to invest in growth1

SPM®

Pressure Pumping solutions

Ground Engaging Tools

77%

69%

23%

31%

Pro-Forma
Incl. ESCO
Excl. Flow

Control

Weir
2017A

AM OE

51%

39%

32%

38%

9%

17%

8%
Pro-Forma
Incl. ESCO
Excl. Flow

Control

Weir
2017A

Minerals Oil Industry
Industrial & Power Sand & Aggregates
Other

2.5x ~2.0x

Weir
2017A

Pro forma
2018E

2019+

Cash generation

Flow Control proceeds

Revenue split

Revenue split

WARMAN®

Centrifugal Slurry pumps

1 Pro forma net debt / adjusted EBITDA



18Summary

 Focusing the portfolio on Minerals and Oil & Gas; intention to sell Flow Control 

 ESCO is the right acquisition at the right time

 Financial criteria achieved under base case assumptions

 Platform for further growth: revenue synergies first, then transformation

 Mix of consideration: 41% equity; 59% cash 

 Launching a 7.4% equity placing via accelerated book build

Creating an even stronger Weir



Appendix 19

Delivering financial criteria
Transaction value • Equity Value: US$1,051m / Enterprise Value: US$1,285m est.

EV/EBITDA1
• 2017A: 14.3x
• 2018E (pre-synergies): 12.6x
• 2018E (post-synergies): ~10x incl. run rate synergies

Cost synergies • US$30m annualised in third full year; cost of delivery ~1.5x
EPS • Expected to be accretive in first full year
ROCE • Expected to exceed Group’s WACC in third full year

Financial discipline
Consideration mix • ESCO to receive 59% in cash and 41% in Weir shares
Equity placing as % of Weir market cap • Cash consideration part funded with 7.4% primary placing, executed by ABB

ESCO pro forma ownership in Weir • ESCO shareholders to own ~6% pro forma ownership of Weir; >50%2 locked up for 6 months 
post completion2

Pro forma Net debt / EBITDA1 • 2018E pro forma leverage around 2.0x 

Completion mechanics
ESCO shareholder meeting • Held on or around 7 May 2018
ESCO shareholder vote • Voting undertakings received from the required majority of shareholders
Expected completion • Early Q3 2018
Closing conditions • Conditional on certain anti-trust approvals and other customary conditions

1 EBITDA pro forma adjusted. 2 Based on Weir share price of 2,060p (as at 16-Apr-2018), GBP/USD FX rate of 1.4298. 2  Shareholders owning 42% of ESCO shares have agreed to a 
lock-up. Estimated 80% of ESCO shareholders are qualified accredited investors



Appendix – Weir Group quarterly order trends 20

 
Reported growth1  Like for like growth1, 2

Division 
2017

Q1 
2017

Q2
2017 

Q3
2017 

Q4
2018 

Q1  
2017

Q1
2017

Q2
2017 

Q3
2017 

Q4
2018 

Q1 
Original Equipment 4% 25% 19% 10% 19%  4% 25% 19% 10% 19% 
Aftermarket 13% 7% 9% 8% 11%  13% 7% 9% 8% 11% 
Minerals 10% 12% 12% 9% 13%  10% 12% 12% 9% 13% 

  
Original Equipment 56% 143% 92% 130% 91%  56% 143% 82% 97% 84% 
Aftermarket 48% 98% 52% 46% 40%  48% 98% 50% 43% 38% 
Oil & Gas 50% 106% 59% 60% 50%  50% 106% 56% 52% 47% 

  
Original Equipment -18% -33% -8% -1% -3%  -18% -33% -8% -1% -3% 
Aftermarket -3% 6% 7% 17% 6%  -3% 6% 7% 17% 6% 
Flow Control -11% -15% -2% 6% 2%  -11% -15% -2% 6% 2% 

  
Original Equipment 5% 19% 21% 23% 27%  5% 19% 20% 18% 26% 
Aftermarket 21% 27% 22% 20% 19%  21% 27% 21% 19% 19% 
Continuing Ops1 15% 24% 21% 21% 22%  15% 24% 21% 19% 21% 
Book to Bill 1.14 1.06 0.95 0.94 1.14  1.14 1.06 0.95 0.94 1.14 

1 Continuing operations (excludes American Hydro Corporation and YES which were disposed of in Q2 2016). 
2 Like-for-like excludes the impact of acquisitions. KOP was acquired on 27 July 2017 and excluded for 2017.  



Disclaimer

THIS PRESENTATION AND ITS CONTENTS ARE STRICTLY CONFIDENTIAL.

This document, which has been prepared by The Weir Group plc (the "Company"), is produced solely in connection with a proposed placing in 
connection with the transaction described herein (the "Placing") of new ordinary shares in the Company and the proposed admission of the new 
ordinary shares to listing on the premium listing segment of the Official List of the UK Listing Authority and to trading on the London Stock Exchange 
plc. This presentation is being made available on a confidential basis and in accordance with the provisions of the EU Market Abuse Regulation only to 
a limited group of potential investors for the purposes of assessing their appetite to participate in the Placing.

Members of the public are not eligible to take part in the placing. This document is being distributed only to and is only directed at: (i) persons in 
member states of the European Economic Area who are "qualified investors" within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 
2003/71/EC) ("Qualified Investors"), (ii) persons in the United Kingdom: (a) who have professional experience in matters relating to investments falling 
within Article 19(5) of the United Kingdom Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order"); (b) 
who are high net worth persons or entities falling within Article 49(2)(a) to (d) of the Order or (c) to whom it may otherwise be lawfully distributed (all 
such persons together being referred to as "Relevant Persons") and (iii) persons in the United States who are "qualified institutional buyers" ("QIBs") 
as defined in Rule 144A under the United States Securities Act of 1933, as amended (the "Securities Act".) Any person who is not either (i) both a 
Qualified Investor and a Relevant Person or (ii) a QIB should not act or rely on the information contained in this document. If you are in any doubt as to 
the matters contained in this document (including whether you fall within the definitions of Qualified Investor, Relevant Person or QIB), you should 
consult an authorised person specialising in advising on investments of the kind contained in this document. Any investment or investment activity to 
which this document relates is available only to Qualified Investors, Relevant Persons and QIBs. Solicitations resulting from this document will be 
responded to only if the person concerned is a Qualified Investor, Relevant Person or QIB. 



Disclaimer

The securities of the Company have not been, and will not be, registered under the Securities Act or under the applicable securities law or with any 
securities regulatory authority of any state or other jurisdiction of the United States or under the securities laws of Australia, Canada, Japan, New 
Zealand, South Africa, or any state, province or territory thereof or any other jurisdiction outside the United Kingdom and may not be taken up, offered, 
sold, resold, pledged, transferred, delivered or distributed, directly or indirectly, through CREST or otherwise, within, into or from Australia, Canada, 
Japan, New Zealand, South Africa or the United States. The Company does not intend to make any public offering of its securities in the United States. 
The distribution of this document in jurisdictions other than the United Kingdom may be restricted by law, and persons into whose possession this 
document comes are required to inform themselves about, and observe, any such restrictions. 

This document contains inside information. Persons who receive a copy of this document are required by law to keep the contents hereof confidential 
and not to trade in the Company's securities or related securities, or encourage other persons to do so, until such time as the information herein ceases 
to be inside information. By accepting this document and attending the presentation you agree not to use all or any of the information contained herein 
(except to the extent it has lawfully been made public) to deal, advise or otherwise require or encourage another person to deal in the securities of the 
Company or engage in any other behaviour which amounts to the criminal offence of insider dealing under the Criminal Justice Act 1993 or the civil 
offence of market abuse under the Financial Services and Markets Act 2000 or which may constitute a violation of other applicable securities laws. 



Disclaimer

No representations or warranties, express or implied, is or will be made as to, or in relation to, and no responsibility or liability is or will be accepted by 
the Company, UBS Limited or Goldman Sachs International by any of their respective affiliates or agents or any other person, as to the fairness, 
accuracy or completeness of the information or opinions contained in this document, or any presentation made in conjunction with this document and 
no liability is accepted in respect thereof, to the extent permitted by law. No reliance whatsoever is to be placed on the fairness, accuracy, 
completeness or correctness of the information or the opinions contained in this document or in any presentation made in conjunction with this 
document. This document contains forward-looking statements that involve substantial risks and uncertainties and actual results and developments 
may differ materially from those expressed or implied by these statements by a variety of factors. Forward-looking statements are sometimes identified 
by the use of forward-looking terminology such as “believe”, “expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”, 
“plans”, “predicts”, “continues”, “assumes”, “positioned” or “anticipates” or the negative thereof, other variations thereon or comparable terminology. 
These forward-looking statements speak only as at the date of this document. In addition, all projections, valuations and statistical analyses provided in 
this document may be based on subjective assessments and assumptions and may use among alternative methodologies that produce different results 
and should not be relied upon as an accurate prediction of future performance. Except as required by applicable law or regulation, none of the 
Company, its agents, employees or advisers undertakes any obligation to update or revise any forward-looking or other statements, whether as a result 
of new information, future developments or otherwise and none of the Company or its respective directors, officers, employees, agents, affiliates and 
advisers, or any other party undertakes or is under any duty to update this document or to correct any inaccuracies in any such information which may 
become apparent or to provide you with any additional information. To the fullest extent permissible by law, such persons disclaim all and any 
responsibility or liability, whether arising in tort, contract or otherwise, which they might otherwise have in respect of the presentation.



Disclaimer

This document and any other information discussed at the presentation should not be relied upon, or form the basis for any decision or action, by any 
person. None of the Company, UBS Limited, Goldman Sachs International or any other party or any of their respective subsidiary undertakings or 
affiliates or any of such person's officers or employees, advisers or other representatives, accepts any liability whatsoever (whether in negligence or 
otherwise) arising directly or indirectly from the use of this document or its contents or otherwise arising in connection with the presentation. The 
contents of this document have not been verified by UBS Limited or Goldman Sachs International. This document has not been approved by any 
competent regulatory or supervisory authority. Each of UBS Limited and Goldman Sachs International is authorised in the United Kingdom by the 
Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority and is acting for the Company 
in connection with the transaction and no one else and will not be responsible to anyone other than the Company for providing the protections afforded 
to its clients nor for providing advice in relation to the transaction, the contents of this document or any transaction or any other matters referred to 
herein. In connection with the placing, each of UBS Limited and Goldman Sachs International and any of their respective affiliates, acting as investors 
for their own accounts, may subscribe for or purchase placing shares and in that capacity may retain, purchase, sell, offer to sell or otherwise deal for 
their own accounts in such placing shares and other securities of the Company or related investments in connection with the placing or otherwise. Any 
person attending the presentation should seek their own independent legal, investment and tax advice as they see fit. By attending the presentation to 
which this document relates or by accepting this document, you will be taken to have represented, warranted and undertaken to the Company, UBS 
Limited and Goldman Sachs International that: (i) you are either (a) both a Relevant Person and a Qualified Investor or (b) a QIB; (ii) you have read and 
agree to comply with, and be bound by, the contents of this disclaimer including, without limitation, the obligation to keep this document and its contents 
confidential; and (iii) you are able to receive this document without contravention of any applicable legal or regulatory restrictions.



Disclaimer

Information to Distributors:  Solely for the purposes of the product governance requirements contained within: (a) EU Directive 2014/65/EU on markets 
in financial instruments, as amended (“MiFID II”); (b) Articles 9 and 10 of Commission Delegated Directive (EU) 2017/593 supplementing MiFID II; and 
(c) local implementing measures (together, the “MiFID II Product Governance Requirements”), and disclaiming all and any liability, whether arising in 
tort, contract or otherwise, which any “manufacturer” (for the purposes of the MiFID II Product Governance Requirements) may otherwise have with 
respect thereto, the Placing shares have been subject to a product approval process, which has determined that such securities are: (i) compatible with 
an end target market of retail investors and investors who meet the criteria of professional clients and eligible counterparties, each as defined in MiFID 
II; and (ii) eligible for distribution through all distribution channels as are permitted by MiFID II (the “Target Market Assessment”). Notwithstanding the 
Target Market Assessment, distributors should note that: the price of the securities may decline and investors could lose all or part of their investment; 
the securities offer no guaranteed income and no capital protection; and an investment in the securities is compatible only with investors who do not 
need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other adviser) are capable of 
evaluating the merits and risks of such an investment and who have sufficient resources to be able to bear any losses that may result therefrom. The 
Target Market Assessment is without prejudice to the requirements of any contractual, legal or regulatory selling restrictions in relation to the Placing. 
Furthermore, it is noted that, notwithstanding the Target Market Assessment, Goldman Sachs International and UBS Limited will only procure investors 
who meet the criteria of professional clients and eligible counterparties


